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Abstract:Introduction to Western Thong Pha Phum Project: Aims, Operations,
Accomplishments and Future Directions (Sompoad Srikosamatara Mahidol University) The
Western Thong Pha Phum Project is categorized as an area-based biodiversity research with the
ultimate aims of conservation and sustainable use of biodiversity in the area. It is co-funded by
BRT and PTT. Focused area is at a small protected area of 30,000 Rai (about 50 sq.km.), Tambon
Huai Khayeng and adjacent areas. Two 3-year phases have been operated between 2002-2004 and
2005-2007. Research development comprised with pre-setting aims to improve multidisciplinary
research and friendly dialogues to develop research proposals. Enough rooms have been given so
that research problems can be flexible according to traditions of different research disciplines. The
aims at the second phase are 3 goals: economy, moral and environment. The first two goals are
achieved but the environment goal is the least achievement goal. For a research project, 6 years
duration can be considered longer than average. For community development, it may be
considered that it took too long to achieve the goals. By serendipity, the secondary products have
been accumulated as an area that may be good to train new-generation scientists to develop area-
based biodiversity research or the area can be considered as an incubation area to train future
biodiversity scientists. The questions still remain whether there will be any next phase and for
what and who will get involved. Analogy with many goal-seeking activities, three phases or
trilogy should be implemented. The first phase can be considered as friendship or fellowship
formation then warming up process and then climax. Thinking about third phase requires new
thinking about the aims, partnership and a new form of management.

Key words: Western Thong Pha Phum Project, area-based biodiversity research, co-funding,
trilogy, biodiversity research incubation area
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